ALI ISA MOHSEN

Digital Sales, E-Commerce & Commercial Operations Leader
Digital Transformation | Project Delivery | Omnichannel Sales | Retail Operations | Customer Experience

Bahrain | +973 6663 6766 | ali3essa95@gmail.com | linkedin.com/in/aliimohsen

PROFESSIONAL SUMMARY

Digital sales and commercial operations leader with 7+ years of progressive experience across telecommunications, e-commerce, omnichannel
sales, retail operations, digital transformation, customer experience and project delivery. Proven track record of leading teams of up to 19
employees, delivering 40+ digital sales and transformation initiatives, increasing successful digital sales orders by 30%+, and reducing sales errors,
including high-risk errors, by approximately 90%.

Experienced in managing end-to-end digital sales operations, eShop and conversational commerce channels, logistics, activation, fulfilment,
product launches, process automation, customer journeys, vendors, analytics and cross-functional projects. Led high-volume flagship device
launches with same-day delivery on release and zero customer complaints. Currently pursuing an MSc in Project Management.

CORE EXPERTISE

Digital Sales Strategy e E-Commerce Operations e Digital Transformation e Project Delivery ¢ Omnichannel Sales ¢ Commercial Operations e Retail
Operations e Sales Performance e Process Improvement & Automation e Customer Journey Optimisation e Customer Experience e Order &
Fulfilment Management e Logistics & Activation e Product Launch Management e KPI Management e Performance Reporting e Team Leadership e
Vendor Management e Cross-Functional Collaboration ¢ CRM & ERP e Sales Analytics

SELECTED BUSINESS IMPACT

* Increased successful digital sales orders by 30%+ through process optimisation, automation and customer-journey improvements.

* Reduced sales errors, including high-risk errors, by approximately 90% through workflow redesign, automation, standardisation and stronger
operational controls.

* Led and delivered 40+ digital sales, operational improvement and transformation initiatives across e-commerce, conversational commerce,
activation, fulfilment and customer journeys.

* Managed high-volume iPhone launch operations end to end, achieving same-day delivery on release and zero customer complaints.

* Increased store revenue by approximately 160% while managing end-to-end retail operations at Twisted Vapor.

PROFESSIONAL EXPERIENCE
ZAIN BAHRAIN

Digital Sales, Logistics & Activation Team Leader | Aug 2025 - Present

* Lead three units - Digital Sales, Logistics and Activation - with a combined team of 19, after taking on Logistics and Activation in addition to
continued ownership of digital sales.

* Own the full digital order journey end to end - from eShop and WhatsApp sales through stock allocation, activation, fulfilment and delivery -
including sales targets and channel performance.

* Drive process improvement and digitalisation initiatives to improve operational efficiency, order accuracy, turnaround time and customer
experience.

* Manage stock allocation and operational readiness for major device launches and high-demand sales campaigns, coordinating internal teams,
vendors and delivery partners.

* Monitor operational performance, service levels and reporting while resolving process bottlenecks and supporting data-driven
decision-making.

* Lead employee onboarding, training, workload allocation and performance management while maintaining service and operational standards.

* Coordinate cross-functionally with Digital Sales, Retail, IT, Finance, Supply Chain and external partners to support seamless order execution and
fulfilment.

eShop & Digital Sales Channels Leader | Feb 2022 - Aug 2025

* Led a 10-member digital sales team and managed sales performance across eShop, WhatsApp and other digital customer channels.

* Increased successful digital sales orders by 30%+ through process optimisation, automation and customer-journey improvements.

* Reduced sales errors, including high-risk errors, by approximately 90% through process redesign, workflow standardisation, automation and
enhanced operational controls.

* Managed digital sales targets, channel operations, customer journeys, order management, vendor coordination, campaign execution and
performance reporting.

* Led development and optimisation of digital sales journeys including eShop, WhatsApp, live chat, remote eKYC, payment, eSignature,
document upload and activation.

e Delivered transformation initiatives including WhatsApp sales-channel development and automation, chatbot implementation, activation
automation, automated credit-control eligibility checks and unified pricing visibility.

* Helped reduce end-to-end digital order turnaround time by approximately 90%.

* Developed and improved Arabic eShop journeys, simplified 5-click ordering, fast-delivery processes and integrations supporting more efficient
fulfilment.

* Built operational processes, reporting frameworks, dashboards and performance-tracking mechanisms to improve visibility and
decision-making.

* Coordinated extensively with technology, commercial, finance, logistics, customer-experience and external vendor teams to deliver digital
sales improvements.

Retail Team Leader | Jan 2022 - Feb 2022

* Led a 7-member retail team, managing branch operations, sales targets, customer experience and daily operational performance.
* Coached employees against sales and service KPIs while supporting performance improvement and target achievement.

* Managed stock, visual merchandising, operational reporting and customer issue resolution.

* Trained and onboarded new retail agents across products, systems, sales processes and customer-service standards.
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Treasury Accountant | Feb 2021 - Jan 2022

* Reconciled daily retail shop-closing transactions and maintained accurate financial records.

* Processed transactional data through ERP systems and monitored cash inflows and outflows.

* Coordinated with the external cash-collection partner, tracked collections and supported discrepancy resolution.
* Supported financial controls and reconciliation across retail operations.

Digital Sales Channels Agent | Mar 2020 - Feb 2021

* Managed digital sales and customer interactions across eShop, WhatsApp/chat and online channels while working against defined sales
targets.

* Processed end-to-end digital orders and supported customers through product selection, purchasing, activation and fulfilment.

* Resolved digital-order issues and identified upselling opportunities while maintaining customer-service standards.

¢ Built hands-on expertise in e-commerce operations and digital customer journeys before progressing into leadership.

Retail Sales Representative | Feb 2019 - Mar 2020

* Consistently achieved monthly sales targets throughout the role.

* Managed product and service sales, customer enquiries, upselling, activations and complaint resolution.

* Handled cash transactions, stock activities and daily retail operational requirements while maintaining customer-service standards.

SELECTED DIGITAL TRANSFORMATION & COMMERCIAL PROJECTS

¢ Digital Sales Journey Transformation: Led initiatives across eShop, app, WhatsApp, live chat, logistics and activation to simplify customer
journeys, improve conversion, reduce processing time and increase successful digital orders.

¢ WhatsApp Sales & Automation: Built and developed the Sales WhatsApp channel, introduced automation and chatbot capabilities, and
improved conversational sales and customer-support workflows.

* End-to-End Order Journey Optimisation: Helped reduce end-to-end order turnaround time by approximately 90% through process redesign,
automation and cross-functional operational improvements.

* Digital Identity & Remote Sales: Supported NHIR/eKYC-enabled digital ordering and developed remote customer journeys incorporating
identity verification, payments, eSignature, document upload and activation.

¢ Sales Process Automation & Controls: Implemented initiatives including activation automation, automated credit-control eligibility checks,
unified pricing visibility and stronger workflow controls, contributing to approximately 90% fewer sales errors.

* E-Commerce Customer Journey Improvement: Developed simplified 5-click eShop ordering, Arabic eShop journeys and other digital-channel
improvements focused on conversion, accessibility and customer experience.

¢ iPhone Launch Operations (2021 - Present): Lead operational planning and execution for annual iPhone launches covering preorders, stock
allocation, staffing, event setup, customer communication, payment collection, logistics, delivery and reporting. Delivered high-volume
preorder launches with fast order handling, same-day delivery on release and zero customer complaints.

* Digital Sales Operating Model: Developed and standardised digital sales operating processes, documentation and workflows covering sales,
fulfilment, logistics, activation, customer handling and performance management.

ADDITIONAL COMMERCIAL EXPERIENCE
TWISTED VAPOR

Store Manager | Jun 2018 - May 2019

* Managed end-to-end store operations, staff supervision, sales targets, cash controls, inventory, suppliers, merchandising and customer service.
* Increased store revenue by approximately 160% through stronger sales execution, operational management and customer engagement.

* Managed employee performance, inventory availability and day-to-day commercial operations.

BAHRAIN CREDIT

Financial Services Advisor Trainee (Part-Time) | Jan 2019 - May 2019

* Provided customer financial consultations and supported loan and finance applications from initial enquiry through documentation.

e Reviewed customer documents and eligibility requirements and explained appropriate financial products.
* Supported sales conversion while maintaining customer-service and application-processing standards.

Promoter | Sep 2018 - Jan 2019
* Generated leads and promoted financial products through direct customer engagement, events and promotional booths.
¢ Explained finance products, collected prospective-customer information and supported lead qualification and sales conversion.

EDUCATION

MSc Project Management | Arden University | Oct 2026 - Expected Oct 2027

Bachelor’s Degree in Banking & Finance, Minor in Marketing | University of Bahrain | 2016 - 2021

CERTIFICATIONS

Business Process Re-engineering — Jafcon e Certified Inbound Marketing — HubSpot Academy e Huawei Certified ICT Associate - Artificial
Intelligence e Key Account Management Program

TECHNOLOGY & ANALYTICS

* Data & Analytics: Power BI, Tableau, Microsoft Excel, Reporting Dashboards, Sales Analytics

¢ Business Systems: ERP, CRM, E-Commerce Platforms, WhatsApp Business API

* Project & Productivity: Microsoft Project, Microsoft 365, PowerPoint, Google Workspace

e Al & Automation: Microsoft Copilot, ChatGPT, Claude, Gemini, Al-assisted workflow and productivity tools

LANGUAGES
Arabic: Native | English: Professional proficiency
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